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Final Round 

3.1 What up front cuts will come from EAST to reduce the District budget gap? 
 
The following represents the detailed reductions identified by East and submitted 
to Finance for inclusion within the budget.  Please note the reductions for the 
17.4FTE and related benefits are not included in the figures below. The savings 
realized for those expenditures, as well as the Special Aid expenditures, were 
included within the presentation to the board on 4/28.   
 



 

 
 
As mentioned in the presentation on 4/28, the allocation to the Special Aid Fund 
will be in the form of reading teachers and benefits associated with those teachers. 
The details are as follows: 

Grant 
Funded 
FTEs  

 Grant 
Funded 
Salaries  

 Grant 
Funded 
Benefits  

 Subtotal 
Grant Fund 
Relief from 
Positions  

 Indirects 
and 
Supplies   

 Total to 
Grants  

      
               
5.86  

   
343,378.42  

   
162,872.81  

       
506,251.23  

   
13,123.04  

       
519,374.27  

               
3.60  

   
210,949.20  

   
100,058.38  

       
311,007.58  

   
11,846.01  

       
322,853.59  

               
3.63  

   
251,294.01  

   
108,428.22  

       
359,722.23  

     
2,058.00  

       
361,780.23  

      

13.09 
   
805,621.63  

   
371,359.40  

   
1,176,981.03  

   
27,027.05  

   
1,204,008.09  



 
The Staffing Reductions are as follows: 
 

 
 

3.2 Specifically what amount was identified during the work with paid mediation 
services? 
 

We volunteered to reduce our spending by 20% on 4/23/20 and that number 
reflects $4,628,040 as stated above.  
 
 

 


